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Introduction 
 

Congratulations on achieving the Welsh Network of Healthy School Schemes National Quality 

Award. We are pleased to confirm that Heronsbridge School has demonstrated meeting all the 

criteria of the National Quality Award. These criteria are set out against 7 health topics which are 

shown below. 

Schools that achieve the NQA are implementing wellbeing initiatives at the very highest level. In 

this report we highlight the particular strengths of your school’s approach to promoting the 

wellbeing of everyone connected with the school. This report also identifies areas for continued 

development and consideration. We hope that the report is both an encouragement and a useful 

guide as pupils and staff at Heronsbridge School seek to maintain and extend the excellent 

approach and embedding it even further in to school life. 

NQA Criteria 

1. Food and fitness (nutrition and physical activity) 

2. Mental and emotional health and wellbeing, including staff wellbeing 

3. Personal development and relationships, including sex and relationships education 

4. Substance use and misuse, including alcohol, smoking, and drugs (legal, illegal, and 

prescription).  

5. Environment, including eco-initiatives and improving the school and wider environment 

6. Safety, including a variety of topics such as child protection, sun safety, internet safety, and 

first aid 

7. Hygiene including across school and non-school settings 

The criteria are supported by a number of underlying principles, namely: 

- The importance of pupil participation in core areas of school life which directly affect the 

health and wellbeing of children and young people e.g. teaching and learning, environment, 

pastoral care 

- The importance of the understanding and commitment to action of the whole school 

community 

- The existence of a positive approach to health 

- Equality 

- Links to other relevant national and local programme and policies. 

(For further information on the NQA criteria please visit 

http://gov.wales/topics/health/improvement/schools/?lang=en). 

 

 John Griffiths 
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Summary of Visit 

There can be no doubt that Heronsbridge School is a health promoting school and that it is 

completely deserving of its National Quality Award. During the visit it became very apparent 

that the concept of the healthy school and the protection and promotion of the physical, 

mental and spiritual wellbeing, of everyone connected to the school, are fully embedded in 

the life and culture of the school.  

It can be compellingly argued that the health enhancing actions of the school have led to a 

series of outcomes that, in their own right, are exemplar models of good practice. The 

remainder of this report will highlight some of these. 

The senior management team led by the Headteacher Mrs G. S. James has provided strong 

and consistent leadership, which places health and wellbeing at the heart of school life. The 

healthy schools co-ordinator, Ms Rosa Walsh, excellently co-ordinates, facilitates and leads 

the healthy schools process and our thanks as verifiers go to her and Mrs James for making 

the NQA visit to Heronsbridge School such a pleasure. 

Representatives of the Governing Body who were met spoke highly of the school, the ways 

in which health and wellbeing are protected and promoted, their involvement and the 

excellent communication processes. The engagement of staff in communicating with parents 

and carers and the variety of communication tools used across the school indicate the 

priority given to maintaining open and effective communication. 

Pupils’ views are valued and opinions are listened to. Pupils have the opportunity to 

contribute to decision making groups through committees such as the eco-committee and 

the school council. The school has effective and well understood procedures for 

communicating with parents e.g. text to parents, the school newsletter, Moodle and home 

school books. A Family Engagement Officer has been in place since 2012. 

A very important point to highlight is the way in which health and wellbeing has been melded 

into all aspects and areas of the curriculum. The information provided in the portfolios of 

evidence, the visit to teaching areas and the conversations with staff, together with the 

displays around the school clearly demonstrated this. The taught curriculum is completely 

reflective of the school’s policy framework and appropriate local and national guidance, and 

huge amounts of care and effort are given to ensuring that the learning needs of every pupil 

are taken into consideration.  

Considerable emphasis is given to the training and continuous professional development of all 

staff. This training develops expertise to support the diverse range of pupil needs in 

Heronsbridge School and leads to teaching methods that are current and apposite.  

The school vision ‘Together We Can’ is unmistakably displayed in practice and is widely 

shared and ‘owned’ across the school community, particularly by the members of staff. The 

school has a very clear set of core values, namely, ‘Wellbeing, Independence, Sustainability 

and Opportunity’. The practice that stems from the vision and core values has led to an 

outstanding school ethos with a safe, nurturing feel, that has permeated every corner of 
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Heronsbridge School; 

It is very positive to note that staff wellbeing is also a priority and this is highlighted through 

the access staff have to support, obtained from external agencies and also that the school has 

gained the Investors in People Award for Wellbeing, which was reaccredited in March 2014 

and the Investors in People Silver award, which was also gained in March 2014. 

Opportunity for family and community involvement in the life of Heronsbridge School is 

exemplary and the school successfully gained re-accreditation of the Investors in Families 

Award in 2015.  

Parents and carers have the opportunity to participate in the Family Forum; to receive 

training on a variety of topics including internet safety and positive behaviour management.  

The expertise of parents and / or members of the community are used to support curricular 

and extra-curricular activities. 

The role of the Family Liaison Officer includes liaising with families and school staff to co-

ordinate the transition of pupils from other schools, while also seeking to reach out to 

engage with and work with parents / carers who find it difficult to work with the school.   

The school supports the community in a variety of ways, including contributing to the 

shoebox appeal, Bridgend Foodbank, Comic Relief, Sports Relief, Macmillan Cancer and 

Water Aid. The school choir sings in local residential care homes for the elderly. 

Very good links are in place with a range of cultural organisations, including theatre 

companies, the Wales Millennium Centre learning department and the BBC orchestra. The 

school receives visits from these organisations and other groups, such as traditional Welsh 

dancers, professional musicians, horticulturist and local artist and crafts people. Two local 

artists, Andrea Curtis and Caitlin Jenkins, have worked with pupils on ceramic and printing 

skills with the outcomes of this work on display in the school. 

In conclusion, Heronsbridge School is an excellent example of what it means to be a healthy 

school and is to be commended for all of its efforts in achieving the National Quality Award. 
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Highlights of the visit 

Mental and Emotional Health and Wellbeing 

The approach developed by Heronsbridge School to protect and promote the mental health 

and wellbeing of pupils and staff is exemplary practice. The following points highlight just a few 

of its strengths: 

 The key policy that supports the mental and emotional health and wellbeing of the 

whole school community is the Behavioural Support Policy. This aims to ‘promote a 

positive, stimulating and safe learning environment for the pupils at Heronsbridge 

School’. 

 The school makes continuing professional development a significant priority. Staff have 

very good access to relevant and appropriate courses and the school maintains 

excellent training records. There is no doubt that training has positively influenced 

practice across all aspects of school life. Examples of training includes – four members 

of staff have received training so that they in turn can be SCIP trainers (positive 

behaviour management), two members of staff are Incredible Years trainers and three 

members of staff are trained to deliver SAP / LAP / OLAP 

 The teaching programme across the school is tailored to meet the individual needs of 

the pupils and young people. Examples of work presented in the evidence portfolios 

and seen on the tour of the school showed how the protection and promotion of the 

mental health and wellbeing of pupils is addressed through the taught curriculum.  

 Two Cardiff University psychology students on a yearlong placement have been 

working with individuals and small groups on a range of issues including anger 

management and social skills. 

 There is a whole school approach to positive behaviour management. A very high 

emphasis is ‘The Incredible Years’ scheme adopted by the Primary Department which 

has facilitated the development of a consistent approach in so far as praise and 

recognition of special effort are concerned, with the approach including the use of 

agreed positive language.  

 All staff issue merits to reward effort / work / behaviour and assemblies are used to 

praise and highlight pupils’ achievements.  

 Counselling services are available to pupils should they be required and the ‘Real 

Opportunities Team’ includes a Psychology Support Worker. 

 

Personal Development and Relationships 

An excellent and comprehensive whole school approach to personal development and 

relationships is in place, which is built on the excellent policy framework that shapes and 

informs process. Particular strengths of the approach include:  
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 That it is totally related to the development of the pupil / young person. This is based 

on a personalised approach for each pupil with excellent links being established and 

maintained with parents / carers.  Resources used as part of this process include ‘Let’s 

work together’, which is a practical guide for schools to involve parents and carers in 

sex and relationships education. 

 Parents can access training on personal development and relationships – feedback 

indicates how welcome this is and how much parents appreciate it. 

 A sex and relationships education focus group has been run for parents.  

 A Staff survey on SRE has been undertaken. This included a range of questions including 

levels of awareness of the SRE policy, through the topics covered by departments, to 

the degree of confidence felt by staff when dealing with pupil questions. 

 A checklist has been developed for parents and carers on what their child needs 

(linked to stage of development / appropriateness).  

 

Food and Fitness 

The school curriculum is tailored to ensure that health and fitness is a priority. There is a 

Food and Fitness Policy in place, reviewed and updated by staff and governors. Healthy eating 

and physical activity is encouraged and linked closely to the curriculum. Physical education 

contains an exciting range of sporting activities for all year groups. The curriculum is 

complemented by the wide range of after-school clubs run by staff and external agencies. 

Examples of the strengths of the schools approach are listed below: 

i. Food  

 Staff actively promotes healthy eating. 

 The school canteen is a bright welcoming environment with displays created by the 

pupils. It provides a pleasant, sociable surrounding for pupils and staff, catering for a 

wide range of diets and provides three sittings to accommodate all pupils’ needs. 

 All food and drink offered throughout the school day is consistent with the Healthy 

Eating in Schools Regulations 2013.  

 The school canteen provides a good variety of high quality meals; the salad bar is 

outstanding. 

 A wide range of food related training has been undertaken by staff. This is collated in a 

comprehensive training matrix. 

 The food and fitness policy links to a number of relevant policies specific to 

Heronsbridge School. 

ii. Fitness 

 The P.E. curriculum is well planned and varied and is an outstanding feature of the 

school. The extra-curricular timetable reflects a broad range of activities including 
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football and yoga. All pupils receive at least two hours of P.E. per week. 

 The school has outstanding sporting facilities, including a gymnasium with sprung 

floor, an enclosed astro-turf area, a swimming pool, a hydrotherapy pool and a 

rebound room. 

 The school is regularly represented in regional sporting events including the annual 

international MENCAP tournament. 

 Staff successfully link the academic curriculum to the specialist facilities in the school, 

such as the rebound room and hydrotherapy pool. 

 The links between school based staff and health partners ensure that provision for 

physical activity is relevant to each pupil’s individual needs. 

 The school’s outdoor environment encourages physical activity and mental wellbeing. 

These include an orchard, bee keeping facilities, a maze and links with an African village. 

 The school has adapted the ‘Daily Mile’ to make it accessible for all pupils. 

 The ‘Fun, Food and Fitness’ week is comprehensively evaluated and pupil comments 

inform future events. 

 Extra-curricular activities such as football and yoga are fully inclusive and open to pupils 

from other schools and the wider community. 

 The school was reassessed for the Investors in Families Award in July 2015. Parents 

and carers are encouraged to play a full and active part in school activities and their 

views are highly valued. 

 Well qualified staff are appropriately deployed to make best use of their skills and 

provide excellent role models for their pupils. 

 

Hygiene 

All hygiene procedures adhere to ‘Teach Germs a Lesson’. Pupil and staff toilets are pleasant, 

hygienic and well maintained. Guidance on how to wash hands is clearly displayed around the 

school and toilets contain ample supplies of hot water, paper towels, liquid soap and toilet 

paper.  

The Food Standards Agency Rating for the school is a 5. 

Particular strengths include: 

 All staff hygiene related training is collated in a comprehensive training matrix which is 

regularly updated. 

 The whole school is involved in the Designed to Smile (D2S) initiative and has an 

excellent relationship with the local co-ordinator. Parents’ meetings are held regularly 

and are well attended. 

 Pupils have designed posters to promote good hygiene practices and these are 
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attractively displayed around the school. 

 During the visit, pupils from the leavers’ class performed a delightful handwashing song 

they had written and showed us their art work. Good handwashing procedures are 

evidently a high priority in school. 

 On a tour of the school we were shown a number of very effective QR (Quick 

Response) codes to support some of the hygiene indicators.  

 Staff room facilities are good with the provision of a refrigerator, dishwasher and 

microwave. The staff room is regularly cleaned. 

 

Safety 

Heronsbridge School has in place a comprehensive approach to risk assessment that is 

exemplary in nature. Particular strengths include the following: 

 The excellent platform of policies and procedures that contribute to the maintenance 

of a safe learning and working environment – both on and off site.  These policies are 

reviewed regularly or in response to a specific event.  

 The Health and Safety Sub-Committee, which includes governor representatives, meet 

every half term.  

 Two members of staff have been designated with the responsibility for ensuring that 

the risk assessments required by the needs of the pupils are implemented.  

 Comprehensive training is provided for all staff across a range of safety related issues, 

this commences with induction training for new staff.  

 Safeguarding procedures are very strong. 

So far as curriculum content is concerned: 

 The PSE scheme of work includes aspects of personal and environmental safety and the 

INSTEP initiative (small steps assessment) informs pupil skills and knowledge on 

personal safety. Health and safety is an element of the accredited courses in Key Stage 

4 and the Post 16 accreditation includes modules addressing, road safety, travel 

training, cooking for health, e-safety, hazard awareness and environmental awareness. 

 The Police Liaison Officer covers e-safety. 

 There is also an emphasis on e-safety in Key Stage 3 and 4 as part of the ICT 

curriculum. E-Safety is also covered as part of the SENSE programme.  

 

Environment 

The indoor environment of Heronsbridge School is clean, tidy and vibrant with informative 

and attractive displays. The external environment is maintained to a high standard and is used 

regularly by members of the local community. It provides ample, well cared-for spaces for 
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Areas for further consideration 

Maintain the current excellent practice.  

We were particularly impressed with the use of the QR codes on hand washing / hygiene, you 

might consider extending the use of these. 

 

 

  

various sporting activities and grassed areas, which include gardens, a chicken run and play / 

relaxation areas. Outdoor learning is promoted and various areas of the school grounds are 

utilised for this. The school was seeking its Platinum Eco-Schools Award at the time of the 

visit.  

The following points highlight just a few of the many strengths identified across this topic area: 

 The role of the eco-committee 

 The work of the pupils in protecting the local (and further afield) environment through: 

- Community litter picks 

- Litter picking in Llangranog 

- The annual beach clean 

 The school is awaiting the fitting of solar panels. 

 The links with Fairtrade and Keep Wales Tidy 

 Recycling processes are in place, with a recent emphasis being on the recycling of 

paper. 

 The school has developed Show Gardens for the Royal Horticultural Society shows in 

Cardiff. This has been achieved with the support of a local horticulturalist, who has also 

helped the school to develop garden projects.   

Heronsbridge is the Lead Special School in Wales for the Global Learning Programme. 
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Feedback to pupils 

To everyone at Heronsbridge School 

 

At the end of the Summer Term Mrs Sue Evans and I visited 

Heronsbridge School to learn about what you are all doing to make 

your school a healthy place in which to learn, develop skills and build 

relationships.  

From the moment that we arrived we could see beyond any doubt that 

protecting and building up everyone’s health and wellbeing is a very 

important part of life at Heronsbridge School.  

We saw your work, we chatted to some of you and we visited the 

amazing facilities that you have and all of these things showed us how 

positive and how healthy a school Heronsbridge is.  

We are therefore delighted to be able to congratulate everyone 

connected with Heronsbridge School on your school achieving the 

Welsh Network of Healthy School Schemes National Quality Award. 

The award is richly deserved! 

 

With very best wishes, 

 

John Griffiths  
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Feedback to local Co-ordinator   

  

 


